TOUCHPOINTS E-MOBILITY

DISRUPTION OF MOBILITY
NEW MOBILITY

NEW BUSINESS MODELS
NEW COMMUNICATION



THE CASE
FRAMEWORK FOR
SMART MOBILITY
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DISRUPTION OF BUSINESS MODELS

CAR DEALERS SELLING CARS IS OVER
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FUTURE SALES

1.

Independent information -> Influencers / communities / media
Test drive via partner -> corporate / private sharing

Online order -> Web / App / AR/ VR

Car delivers itself

Experience places for after sales / customer loyalty
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NEW MOBILITY
NEW COMMUNICATION
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INFLUENCER GET INSIDES FOR THEIR COMMUNITY

BYTON INSIDE REPORTER
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Home > Byton > News > Manufacturing / Production

BYTON CEO Reveals M-Byte Electric SUV Skateboard Platform

@ Take a look at our M-Byte “Skateboard” at the Nanjing Trial Shop - BYTON Inside Reporter China
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BY: TOM MOLOUGHNEY, North American Plug-In Vehicle Specialist

BYTON's M-Byte skateboard platform revealed.

BYTON's CEO Daniel Kirchert takes a little time off of running the company to record a video that show's off the skateboard
platform of Byton upcoming M-BYTE SUV.

Kirchert explains that BYTON is about two months away from making their first prototypes of the production-version M-Byte, and
that the skateboard platform shown in the video is indeed production intent. Deliveries for the Chinese market are still said to be
on track for the end of 2019. US deliveries are planned to begin in Q3 2020.

= More From Byton

Kirchert further goes onto explain how the M-Byte's steering column is different than in any other car because it needs to support
the in-wheel touchscreen display, which remains static as the wheel turns around it.
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BIGGEST PROBLEMS

Online Experience: Web & App

Test drives -> Experience

Missing expertise -> From sales to service

New business models -> subscription, sharing, upgrades, updates...

Marketing: Community -> authentic, information-based, entertaining



