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A warm welcome to all of you –
in particular to participants and alumni of 
our executive education programme REM-HSG

www.es.unisg.ch/rem



Social Acceptance of Energy Solutions in a 
Polarized World
5 Propositions
1. Four emotions are prevalent in the energy & climate debate.
2. Individual-level emotional dynamics lead to stages of grief.
3. Collective emotional dynamics lead to polarization.
4. To get towards social acceptance, decision makers should 

address the 10-30-40-20 problem with a CCMS strategy.
5. A remaining challenge is the trade-off between urgency of 

change and speed of democratic decision-making.



We live in emotional times

Climate fear

Wind anger EV curiosity

Solar joy



Audience Polling Q1

What is your predominant feeling this morning?

1. Climate fear.

2. Wind anger.

3. Solar joy.

4. EV curiosity.



We live in emotional times
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Climate fear

Wind anger EV curiosity

Solar joy

> www.iwoe.unisg.ch/kundenbarometer (at 11:30 h today)

http://www.iwoe.unisg.ch/kundenbarometer


How do emotions play out over time?
5 Stages of Climate Grief

Kübler-Ross (1969), Running (2007), Hobbs (2013), Friedrich & Wüstenhagen (2017), Cunsolo & Ellis (2018)



Polarization: From individual-level emotions…



…to collective emotions and actions



A majority appreciates urgency of climate action
while vocal minority often dominates the headlines

“Until we are sure that global 
warming is really a problem, we 
should not take any steps which 
would have economic costs.”

“Global warming is a serious and 
pressing problem. We should 
begin taking steps now even if 
this involves significant costs.”

“Global warming should be 
addressed, but its effects will be 
gradual so we can deal with the 
problem gradually.”
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Managing social dynamics of climate change
Addressing the 10-30-40-20 problem with a CCMS strategy

Contain

Convince Mobilize

Socialize



In some cases, vocal minorities win the case…

www.linthwind.ch

http://www.linthwind.ch/


…while in other cases, social acceptance prevails

www.montagnedebuttes.ch

• 19 wind turbines
• 59% support in referendum (2014)
• Construction permit granted May 2019

http://www.montagnedebuttes.ch/





And more often than not, projects get delayed
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#ClimateEmergency to ensure timely solutions?



Audience Polling Q2

Is declaring #ClimateEmergency helpful?
1. No, national emergency should be left to more serious issues.

2. Rather no, this is purely symbolic.

3. Rather yes, but what matters more are specific policies.

4. Yes, this is the best way to prioritize climate action.
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